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session outcomes
Assess the team’s overall cohesion & alignment
Discover & work together in areas of joy & energy
Build trust, overcoming misattribution
Resolve lack of buy-in, adopting conflict-norms
Run meetings with clear decisions & commitments
Increase self-awareness via peer-to-peer feedback  
Succeed collectively, prioritizing non-siloed goals

1-day team quick-start
In 6 focused hours, leadership teams

can increase team cohesion

session overview 
Designed for leaders & their direct reports
Customized to a team’s unique goals & situation
Pre-work: under 30-minutes, online
Assessments: Five Dysfunctions & Working Genius
Facilitation: fast-paced, interactive, in-person or virtual
Virtual settings leverage innovative tech & timing
Exercises on: assessing health, personal histories, conflict
styles, meetings, facilitated feedback, team-one
Debrief of Working Genius: individual results, team map
Coaching for leader before session: aligning on desired
outcomes, team dynamics approach, leader's role
Coaching for leader after session: debrief, insights gained,
feedback received, recommendations
Session playbook: individual & team commitments 

session facilitator
Dr. Marcus J. Carlson
marcus@revdrorange.com

A portion of proceeds are designated for
non-profits.


